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4.2. PICK-OPUEHTUPOBAHHbIA BHYTPEHHUU AYOUT KAK
MHCTPYMEHT NOBbLIWLWEHUA 3®DPEKTUBHOCTU YINPABJIEHUA
NMPEANPUATUEM

Mwuxees I. H., uneH Pycckoro obuiectsa ynpaBneHus puckamu, AMnioMMpOBaHHbIN BHYTPEHHUIA ayanTop,
npodeccrmoHanbHbIN pUck-meHegxep, r. Mocksa

B cTaTbe paccmaTpuBaeTcs onpeaenieHne pUCK-OPUEHTUPOBAHHOMO BHYTPEHHETO ayanTa W €ro OCHOBHBIE CBOWCTBA, (DYHKLMWM U METOAb! BHYT-
peHHero ayauTa. MokasaHa BaXHOCTb PUCK-OPUEHTUPOBAHHOMO NOAXOAA B NpoLiecce B3aMMOAENCTBUS BHYTPEHHEro ayauTa ¢ opraHamu ynpasre-
HUA opraHu3aumeii. CaenaH BbIBOA, YTO NPOBeAEHNE BHYTPEHHETO ayauTa B COOTBETCTBUM C MexayHapoaHbIMU NPOheCCMOHanNbHLIMU CTaHaap-
Tamu BHYTPEHHETO ayauTa Nno3BosseT NOBbICUTb 3WPEKTUBHOCTL KOPNOPATUBHOTO YNpaBneHus.
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KnioyeBble crnoBa

BHYTpEHHWIN ayauT; KOpPNopaTMBHOE ynpaBneHWe; PUCK-OPUEHTUPOBAHHBIN MOAXOL; YNpaBrieHUe puckamu; BHYTPEHHUIA KOH-
TPOrb; NoBbILLEeHNe 3PHEKTUBHOCTM; DMHAHCOBAsS U yNpaBneHYeckass OTYETHOCTb; OpraHbl YNpPaBfeHUs!; KAYeCTBO YNpaBlieHNs!;
XO35IICTBEHHAs AEATENBHOCTb.

Muxeee lNemp Hukonaesuy4

PELEH3UA

[laHHas cTaTbs NocBsLLEeHa aHanu3y pUCK-OpUEHTUPOBAHHOIO BHYTPEHHETO ayauTa NpeanpusTus.

ABTOPOM NpeLCTaBEHO ONpefeneHne PUCK-OPUEHTUPOBAHHOTO BHYTPEHHErO ayauTa, paCCMOTPEHbI €70 OCHOBHbIE CBOWICTBA, a Takxe (yHKLuM,
K KOTOPbIM OTHECEHbI YNpaBlieHne puckamu, prHaHcoBast U yrnpaBneH4Yeckasi OTYETHOCTb, BbISIBMEHWE MOLLEHHUYECTBA W 3110ynoTpebneHuii, naeH-
TUMKaLUs 1 NPefoTBPaLLEHNE HANXY/LLEro CLEHapWs,, OLeHKa 3(EKTUBHOCTU BHYTPEHHENO KOHTPOSS U peKoMeHAaLUMN no passutuio. B ctatbe
JaHa noapobHas XxapakTepucTka MeTOLOB BHYTPEHHero ayamta, npu 3ToM ocoboe BHUMaHWe yAeneHo MeToAaM, OPUEHTMPOBAHHLIM Ha PUCKM,
yKa3saHbl UX OCHOBHbIE MPEVMYLLECTBA U HELOCTaTKU.

ABTOpOM MOKa3aHa CBs3b kKayecTBa ynpaBlieHUst U BHYTPEHHEro ayauTa, a Takke BaXHOCTb PUCK-OPMEHTUPOBAHHOIO NOAXOAA B MpoLecce B3au-
MOAEVCTBUA BHYTPEHHEro ayauTa C opraHaMu ynpaBneHusi opraHmsauvei, Ha OCHOBaHWUK Yero caenaH BblBOA O TOM, YTO BHYTPEHHWUIN ayauT u ero
OCHOBHbIE KOMMOHEHTbI ABNATCA 3PMEKTUBHBIMU, MHOTO(YHKLIMOHANbHBIMA (MHTErPUPOBaHHBIMM) CPeACTBAMU KOHTPOIS, OPraHn30BaHHLIMU
XO3SIACTBYIOLLMM CyBBbeKTOM Ans obecneveHnst adhdeKTBHOCTU CBOE AEATENbHOCTU U NOBbILLEHUS Ka4ecTBa ynpaBneHus.

B 3akntoueHum cTaTby aBTOP NPUXOAMT K BbIBOAY, YTO COBPEMEHHbIX YCMOBUSIX BeAeHne adEKTVBHON XO3ACTBEHHON AeATENbHOCTU onpeae-
nsieT Heo6XOAMMOCTb UCMOMb30BaHNS MPUHLMMOB ¥ METOA0B BHYTPEHHEro ayauTa, OPUEHTUPOBAHHOMO Ha PUCKW, NPOBEAEHNE KOTOPOro B COOT-
BeTCTBUM ¢ MexayHapoaHbIMKU NpodheccMoHarnbHbIMY CTaHAapTaMy BHYTPEHHEro ayamTa no3BonseT NoBbICUTb 3pPeKTUBHOCTb KOPNOPaTUBHOIO
yrnpaBrieHust.

CraTbsl B MOMHOW Mepe COOTBETCTBYeT TpeboBaHUAM, NpeabsBnsSeMbIM K Hay4YHbIM paboTam, n MoxeT ObiTb pekomeHAoBaHa k nybnukauun B
Hay4HbIX XXypHanax, B TOM Yucne B XXypHanax us nepeyHs BAK.

AyOuH M.H., 0.3.H., npogbeccop, anasHbilli Hay4HbIl compyOHuk UMP PAH, e. Mockea.
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