HacoHoBa T.®.

4.4. AYOUT CTPATEMU
OBECMNEYEHUA 3KOHOMWUYEC-
KOW BE3OMNMACHOCTMH
XO3ANCTBYKOLWUX CYBBEKTOB

HacoHoBa T.®., acnupaHT kadeapsl kacdeapbl
3KOHOMMKM, ByxranTepckoro y4eTa u ayguta

Boneoepadckuti koonepamueHbIl uHcmumym
(punuana) AHO BI1O LIC P® «Poccutickuli
yHUsepcumem Koornepayuu»

B craTbe npeacTaBneHa MeTOAWKa, KOTOpasi COCTOUT M3 TeMaTUYeCKUX
rpynn aHanuTUYeckux npoueayp, oKycupyowmx cneuudmky ocobeHHo-
CTeln CTpaTernm aKOHOMUYECKOW 6E30MacHOCTN B LIEMSIX MOBbILIEHUS Kaye-
CTBa MPOBEPKM, CHWXKEHUS PACXOLOB, BbISIBIIEHUS PUCKA CYLLECTBEHHbIX
UCKaXXEHUI CTPaTErMyeckoro ynpaeneHus.

AKTyanbHOCTb (HOPMUPOBAHUS TEOPETUYECKNX OCHOB
obecneyeHns akoHomuyeckon 6esonacHoCcTU onpegens-
€TCSA BO3MOXHOCTbIO MOCTPOEHUS BbICOKOrO YPOBHS 3aLLu-
Tbl NMOCPEACTBOM COYETaHUA 3KOHOMMYECKMX, NPaBOBbIX,
TEXHUYECKUX NHCTPYMEHTOB, KOTOPbIE HanpasfeHbl Ha:

L] HenpepbiBHOE OCyllecTBleHne CbaKTOB XO3SNCTBEHHON XN3-
HW B ANUTENbHOW MepcnekTuBe 3aKOHHBIMU U 3P EeKTUBHbI-
MU MeToaamu;

e  CHWXEHWe puUcKa yrposbl Nnotepb 3KOHOMUYECKMX PECYPCOB U
U1HaHCOBOW yCTONYNBOCTY [2].

eHe3nc hopMmpoBaHMA cTpaTerMm 3KOHOMUYECKoWn Ges-
ONacHOCTU XO35IMCTBYHOLLEro cybbekTa onpepenseTcsa pe-
anbHOM HeobxoamMMocTblo obecneveHus cbGanaHcupoBaH-
HOr0 COCTOSIHUSI TeYeHUs1 (PAKTOB XO3AWCTBEHHOW XWU3HW,
YTO BO3MOXHO NpY 3HPEKTUBHOM U 3aKOHHOM WUCMOMb30-
BaHWN 3KOHOMWYECKNX PECYPCOB. DKOHOMUYECKNE PeCYypChl
M UX TpaHcopMaumsa Takke JOMKHbI OTpaXaroTcs B y4yeTe,
aHanuM3npylTCcs, KOHTPONMMPYIOTCA B Liensx npegoTspalLe-
HWUsi yrpo3 u obecneyeHuss CTabunbHOro OYHKLMOHMPOBaA-
Husa. CTpaTterns obecneyeHns aKOHOMMYeckon HesonacHo-
CTWM npegnornaraeT CUHTE3 pasnu4HbIX HanpasneHun
yCTpaHeHus yrpos, opMupyembix BO BHYTPEHHEW cpeae n
BHELLHEM OKPY>KEHUM XO35IMCTBYIOLLEro CyObekTa.

OcyulecTBneHne ayauTta cTpaTermm obecneyeHusi 3Ko-
HOMUM4Yeckol ©e3onacHOCTM MPOBOAWMTCA MO MEeToAuKe,
nosBonsoLwWwen copMMpoBaTh CyXaeHus ayautopa o6
OTCYTCTBUM CYLLECTBEHHbIX Yrpo3 [OCTUXEHWUS Luenu
cTpaTernyeckoro ynpaeneHus. MeTtoavka ayauta ctpare-
rmn obecneyeHnsa IKOHOMUYECKOW BE30NacHOCTM CTPYKTY-
pupyeTcd no 6riokam, KOTOpbIE BKMIOYAKOT:

e (hopMupOBaHME MNpenBapuTEnbHOrO CyXAeHus ayguTopa o
CTpaTteruun obecneyeHnsi SKOHOMUYECKOM 6630I‘|aCHOCTM;

. BblsiBliIeHNe NpU3HaKkoB OTKITOHEHWIA OT CcTparternm obecneve-
HUSI 9KOHOMUYeCKoW Ge3onacHocTH ¢ NOMOLLBbIO aHanuTu4e-
CKMX npoueayp;

e 3HanM3 rmMnoTesbl CTpaTernn obecnevyeHns 3KOHOMUYECKOM
6e3onacHocTy;

e OLeHKa ypoBHA OOCTUTHYTbIX CTpaTerm4eckmnx u,eneVl obGecne-
YEeHUs1 IKOHOMUYECKON 6630I‘IaCHOCTVI;

e (POpMMpOBaHME OTHETOB MO pe3ynbTaTaM CTpaTernyeckoro
ayauTa xo3scTByollero cybbekra [1].

Kaxabii 6nok meToauku OOIPKEH COCTOATb M3 TemaTu-
YecKMxX rpynn aHanuMTU4eckux npouenyp, POKyCUpyoLwmnx
cneunduky 0ocobeHHOCTEl CTpaTerMm 3KOHOMUYECKOW
6e30nacHOCTM B LENsiX MOBbILEHUS KayecTBa MPOBEPKU,
CHUMXXEHUS pacxodoB, BbISIBMIEHUS pUCKa CyLLEeCTBEHHbIX
MCKaXXeHWI CTpaTernyeckoro ynpasneHus.

AYOUT CTPATETMN OBECNEYEHWUS 3KOHOMUYECKOW BE30MACHOCTH

e [lepBbit Briok «PopmrpoBaHe NpeaBapUTENBHOMO CYXOEHUS
ayauTopa o cTpaternm obecneveHust SKoHoMuYeckon 6esonac-
HOCTW» NpeanonaraeT:

O aHanu3 paboTbl OKyc-rpynnbl, KOTOpasi AOMKHA Bbl-
6paTb LenecoobpasHbiii BapuaHT cTpaTernn Ans Xo3sii-
CTBYyHOLLEro CyOBbeKTa;
aHanu3 kayectBa nocTynawwen uHdopmauum Ans
CTpaTernyeckoro ynpasneHus, onpeaenstowumii obnactu
BO3MOXHbIX OTKMOHEHUA WNN UCKaXeHWn nHdopMaum-
OHHOro obecneyeHusi, Ha 6ase KOTOPOro MPUHUMAKTCS
cTpaTernyeckve pelueHust Ans SOCTUxXeHus obliei ue-
nu cTpaTteruu.

e Btopoi 6nok «BbisiBNeHMe Npu3HaKOB OTKIOHEHWI OT CTpa-
Termn obecneyeHnss akOHOMMYecko HGesonacHOCTU» MPOBO-
OMTCA C NOMOLLBIO CriedyoLmX aHanuTU4eckunx npoueayp:

O  aHanu3 NPU3HaKkoB OTKIIOHEHWI OT uenu B pesynbTaTte
HEeMoHMMaHus cTpaTeruu;

O  HanuuMsi UCKaXeHW B pesynbTaTe npegHaMepeHHbIX
He06POCOBECTHbIX AENCTBUN;

O  copmMupoBaHusi MHOPMaLUMOHHOro obecneyeHns crpa-
Ternm akoHomMm4eckor besaonacHocTu.

e Tpetnit Brok «AHanu3 runotesbl cTpaTternnm obecneveHus
3KOHOMUYECKOW 6e30MacHOCTMY, BKIOYaeT:

O  3KCnpecc-aHanva MapkeTUHroBOW cTpaTeruu;

O  3Kcnpecc-aHanua cTpaTeruv Nnpov3BOACTBa U NPoAax;

O  aKcnpecc-aHanua GrogXeTHoOW cTpaTeruy;

O  3Kcnpecc-aHanu3 MHaAHCOBbIX NoKasaTenen.

e YetBepThin 6nok «OueHka ypOBHSA AOCTUTHYTBLIX CTpaTernye-
CKux uenen obecnevyeHns aKOHOMMYeckon 6esonacHoCcT xo-
3qaicTByloWero cybbekrta» npegnonaraeT NpYMEHEHWe cre-
OyIOLMX aHanMTUYecKMX npoueayp:

O  aHanus cTpaTernm (HaAHCOBOW YCTONYNBOCTY;

O  aHanu3 ctpateruy 3EKTUBHOCTU MUCMONb30BaHNS pe-
CypCoOB;

O  aHanu3 MHBECTULMOHHOW npuBrekaTenbHocTy [1].

o [latbin 6rok «POpMMpOBaHME OTYETOB MO pe3ynbTaTaM CTpa-
TErM4eckoro ayauta Xo3sincTBYHOLLEro CyGbeKkTa» BKITOYaeT:

O  ¢OopMMpOBaHME aHANUTMYECKOM YacTu oT4yeTa ayamTopa
C OMMCaHUEM KOHKPETHbIX OLIMBOK U UCKaXKEHWI, BbIsSIB-
NEHHbIX B CTpaTernM 3KOHOMUYeckon 6esonacHocTy;

O  ¢OpMUpOBaHME 3aKMiOUUTENBHOM YacTh — obLme BbIBOAbI
0 cTpaTerum obecneyeHmnst akoHoMMUYecko GesonacHocTy;

O  copmmpoBaHne pekoMeHdauui Mo YCTPaHEHMo OLLIMOOK
M NCKaXKEHUI B CTpaTErm 3KOHOMMYECKOWM 6e30nacHoCTM.

CobntogeHe MeToaukn ayguTa cTpaTerMm 3KOHOMU4e-
ckovi 6e3onacHOCTM MO3BONUT CPOPMUPOBATL HE3aBUCU-
Mble CYXXOEHUSA O LerneHanpaBneHHoCTH, apdeKkTBHOCTH
N NOTEeHUManbHbIX BO3MOXHOCTSX [OOCTMXKEHUS XO351M-
CTBYIOLIMM CyOBLEKTOM LIENU CTpaTErMyeckoro ynpasne-
HUA.

O6wue noaxoadpl ayautopa LenecoobpasHo CTPoOUTb Ha
OCHOBaHVN NPOU3BOACTBEHHON, (OMHAHCOBOWN, MapPKETUHIO-
BOWN AEATENBHOCTU; MHTYULMU K U3MEHEHUSM Cpefbl U CKO-
POCTU peaKkLum Ha HUX NOCPEACTBOM NpUCNocobneHns, ak-
TUBHOTO MPOTUBOOEWCTBUS; CMOCOOHOCTM PYKOBOACTBA
3(hPEeKTMBHO UCMNONbL30BaTb YErIOBEYECKUA KanuTan no-
CpeacTBOM rapMOHM3aLMN UHTEPECOB  XO3ANCTBYIOLLErO
cybbekTa 1 oTaenbHbIX paboOTHUKOB; MOCTOSHHOM OOHOB-
NEHWN TEXHOMOMMIN, ANHAMN3ME U UHHOBALUSIX.

HacoHosa TambsiHa ®edoposHa
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Nurepatypa

1. LWoxHex A.B. CrpaTermyeckMe noaxodbl K opraHusauum
obecneyeHns 6e3yObITOYHON U HEMPEPLIBHOW B OOMrOCpPou-
HOW nepcnekTnBe AeATenNbHOCTU XO3ANCTBYIOLLMX CyObEKTOB
marnoro 6uaHeca [Tekct] / A.B. LWoxHex // AyanT u duHaHco-
BbI aHanu3. — 2012. — Ne6. — C. 321-325.

2. LlWoxHex A.B. MaTtemaTtnyeckme MeToabl OLEHKM 3KOHOMUYeE-
cKkol 6e30MacHOCTU XO3AWCTBYHOLWMX CyOBEKTOB [SneKTpoH-
HbI pecypc] / A.B. LoxHex // YnpaBneHne 3KOHOMUYECKNMM
cuctemamu. — 2012. — Ne42. URL: http://www.uecs.ru / in-
strustrumentalnii-metody-ekonomiki/item/

KnioueBble cnoBa

OkoHomuM4Yeckas 6e30nacHOCTb; PUCK; Yrpo3bl; cTpaTerus; aHa-
NMTUYECKMe NpoLeaypbl; TMNoTe3a; BHYTPEHHSS Cpeaa; BHeLIHee
OKPY>XEHWUU; CTpaTerus NPOM3BOACTBA M NpoAax; cTpaterus tu-
HaHCOBOW YCTOWYMBOCTYW; MapKETUHIOBasi CTPaTErsl; MHTYULUS.

PELIEH3UA

'eHe3uc hopMupoBaHKs cTpaTernm 3KOHOMUYeCKow 6e30nacHOCTH X03si-
cTByloLLero cybbekta onpeaensieTcsi peanbHol HeobxogumocTblo obecne-
YeHusi cBanaHCMPOBAHHOTO COCTOSIHUSI TeYeHUsi (PaKTOB XO3SMCTBEHHOM
XWU3HW, YTO BO3MOXHO NpU 9HPEKTUBHOM W 3aKOHHOM MCMOMNb30BaHWUK 3KO-
HOMWYECKUX PecypcoB.

B craTbe aBTOp NpeAcTaBnsieT MeToAuKy ayauTa cTpatermm obecneveHus
3KOHOMUYecKol Ge3onacHoCTH, koTopasi CTPYKTYpupyeTcst no Grokam: ¢op-
MUpOBaHWe NpefBapuTEnbHOTO CYXAEHWst ayauTopa o ctpaterum obecneve-
HUSI 3KOHOMUYECKO 6e30MacHOCTY; BbISIBIIEHWE MPU3HAKOB OTKIOHEHWIA OT
cTpaTterum obecrneveHnsi 3KOHOMUYECKOW 6E30NacHOCTU C MOMOLLbIO aHanu-
TWYeCKUX npoLieayp; aHanua rMnoTesbl cTpaterum obecneveHns aKoHoMmU4e-
ckoin 6e30nacHOCTU; OLeHKa YPOBHSI JOCTUTHYTbIX CTpaTervyeckux Lernen
obecrneyeHnsi akoHoMMYeckon BGesonacHocTH; hOpMUpOBaHWE OTHETOB MO
pesyrnbTaTtam CTpaTernieckoro ayamta Xo3sincTaytoLero cyobekra.

BbllwensnoxeHHoe AaeT OCHOBaHME CYMTaTb, YTO aKTyanbHOCTb pac-
cMaTpuBaeMoi TeMbl, ee NpakTuyeckasi HEOBGXOANMOCTb, a Takke HOBU3HA
MaTepuana onpefensitoT Hay4Hylo 1 NPaKTUYECKyo LIEHHOCTb CTaTby.

KanuHuyvesa P.B., 0.3.H., npogheccop, npogheccop kaghedpbl IKOHOMUKU,
byxeanmepckoz2o ydema u ayduma Boneoezpadckozo KoonepamueHoz2o
WHecmumyma  (¢punuan) AemoHomHol Hexkommepueckol OpeaHu3ayuu
Bobicweeo lNMpogeccuoHanbHoeo ObpasosaHusi Llenmpocorwosa P® «Poc-
cutickull yHugepcumem Koornepauuu»
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