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B cTaTbe paccMOTpeH AEWCTBYHOLUWUA KOHTPOSb M €ro opraHu3auusi B
6GaHkax, akTyanbHOCTb NPOOGNEMbl BHYTPUOAHKOBCKOFO KOHTPOIS, PeEKOo-
MeHAaLMM MO COBEPLUEHCTBOBAHWIO CUCTEMbI BHYTPEHHETO KOHTPOMS B
6aHkax. ABTopamu onpeaerneHbl NpobnemMbl BHYTPUGAHKOBCKOTO KOHTPOIS
B Poccwuiickoin Pepepaumm, UrHopupoBaHue XoTst 6bl OOQHOW M3 KOTOPbIX
3HAYMTENbHO CHUXaeT 3(PEKTUBHOCTL (HYHKLIMOHUPOBAHWS BCEW CUCTe-
Mbl B LLENOM.

B HacTosilee Bpems npobrema co3gaHust 3EKTUBHO
YHKLMOHMPYIOLLEro BHYTPEHHEro KOHTPOMsi B KOMMepYe-
ckoM BaHke, HECMOTPS Ha BCIO ee aKTyarnbHOCTb U 3Hauu-
MOCTb, HE TOMbKO Janeka OT OKOHYaTeNbHOro peLleHus,
HO 1 OCTaeTCsi MOKa eLle HeAOCTaTOYHO OCMbICIIEHHON Kak
B Hay4YHOM OTHOLLUEHUW, TaK 1 B NNaHe NpakTu4eckon pea-
nuM3auuu.

CtpemutenbHoe passuTMe GaHKOBCKOM cuctemMbl Poc-
cunckon degepaunm B nocnegHee AecATUneTne npuserno
K TOMY, YTO KayeCTBEHHbIA YpOBEHb OKa3biBaeMblX GaH-
KaMu onepauui 1 CrnekTp NpesocTaBnsieMbIX UMW ycryr
3HauMTenbHO BO3pocnn. B To e Bpems cyuiecTByloLime
CUCTeMbl YNpPaBfeHWss B POCCUMNCKMX BaHkax B LIeNom,
CUCTeMbl BHYTPEHHEro KOHTPOISs, B YaCTHOCTW, a Takke
COCTOsIHME Hagsopa 3a OaHKOBCKMMW y4YpexaeHusMu B
P® noka elle He B NOMHOW Mepe COOTBETCTBYIOT MEXAY-
HapogHbiM cTaHgapTam. CoBeplueHCTBOBaHME METOA0B
npoBeAeHNs BHYTPEHHEro KOHTPOMSA U HaA30pHbIX npoLe-
Ayp B uensx obecneyeHus ctabunbHOCTW GaHKOBCKOW
CUCTeMbl OCTaeTCA B HacTosillee Bpemsi OOHOW M3 Bax-
Helnwmx 3agay LieHtpanbHoro 6aHka PO.

B coBpeMeHHbIX ycroBusix rnobanusaumm MMpOBOW KO-
HOMWKW, pocTa MacLUTaboB MexXayHapOaHOW AeATENbHOCTU
6aHKOB, BO3HUKHOBEHMS HOBbIX (DMHAHCOBbLIX MPOAYKTOB U
YCIyr, YCWINEHUsi KOHKYpeHUMM B OaHKOBCKOW cucteme,
BHYTPMOAHKOBCKMI KOHTPONb npuobpeTtaer ocoboe 3Have-
Hue.[12] IMeHHO no3aToMy BOMPOChI MOMCKa ONTUMaIlbHOM
OpraHM3aLMOHHON CTPYKTYPbl CUCTEMbl BHYTPEHHErO KOH-
Tpons B LEIOM M Cryx0Obl BHYyTPEHHEro KOHTPOIS, B YacT-
HOCTM, B KPEAMUTHbIX OpraHv3aumsix, paspabotka JOmKHOro
MEeTOAuYecKoro obecrnevyeHnss OeaTenbHOCTM  AaHHbIX
cnyx0 1 agekBaTHbIX KPUTEPMEB OLIEHKN 3PEKTUBHOCTM
X paboTbl CTaHOBATCH MPUOPUTETHLIM HampaBieHVem
AedatenbHocTU. KayecTBeHHOe npoBefdeHve BHYTpMbaHKoB-
CKOrO KOHTPOMS BO3MOXHO He TOMbKO MPW Hanu4uy BbICO-
KOKBanMULIMpOBaHHOM NOZroTOBKU cneumanucTos. Heob-
XOOWMbIM YCIIOBUEM SIBNAIOTCS onpedenieHHble MeTOAUKU
npoBeaeHNs NPOBEPOK, AOCTAaTOYHbIN HABOP MHCTPYMEHTOB
M npouedyp, BOCMOMNb30BABLUMCE KOTOPbIMW, KOHTpOrep
MOXET BbINOSHUTL CBOK PaboTy B YCTAHOBMEHHbIE CPOKM.
Ha cerogHsiluHui aeHb B PO umetoTcs TpyaHOCTU No pea-
n13aummn BO3MOXHOCTM 0600LLeHVs 1 aHanu3a pesynbTa-
TOB paboTbl CNyx0 BHYTPEHHEro KOHTPOMSA B KPeaUTHbIX
opraHM3aumsix Ha rocyJapCTBEHHOM YpoBHe. BosHukaioT
BOMPOCHI, CBSi3aHHble C pa3paboTkoW W MNPUMEHEHWEM
BHYTPEHHUX MOMOXEHUA W CTaHdapToB. [lesTenbHoCTb
Ccny6 BHYTPEHHEro KOHTPOMs B KPEAMTHbIX OpraHu3aumsx
OCINOXHSAET OTCYTCTBME METOLONOMMYECKOW OCHOBbI (DYHK-
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LIMOHMPOBAHNSI CUCTEMbI BHYTPEHHero koHTponsd B P®. B
CBSI3M C 3TWM BO3HMKAIOT CIIOXKHOCTU HE TOMbKO MpakTuye-
CKOro, HO 1 TEOPETUYECKOro XapakTepa, Bbl3blBaeMble He-
06x0OMMOCTbI0 JarnbHenLen pa3paboTku KOHLEeNTyarnbHO-
ro noaxoda K NpoBegeHW0 NPOBEPOK B KPeAUTHBIX OpraHu-
saunax. Kpome Toro, He paspaboTaHbl crneuuanbHble
OLeHOYHble MokasaTenn 3dEKTUBHOCTA BHYTPEHHEro
KOHTPONS KaK B paMKax KOMMIEKCHbIX 1 OTAEMbHbIX NpoBe-
POK, TaK 1 obLLMX nokasaTenei paboTbl OTAena BHYTPEHHe-
ro KoHTponsi 6aHka. B uenom BHyTPEHHUIA KOHTPOSb B 6aH-
Kax B HacTosiLLee Bpems NpeacTaBnsieT cobov BaXKHEWLLNIA
KOMMOHEHT KaK CMCTEeMbl Hag3opa CO CTOPOHbl OpraHoB,
perynupytoLLmx 6aHKOBCKYI0 AeATENbHOCTb, TaK Y BHYTPEH-
HUX yrnpaeneH4ecknx cucteMm 6aHkoB. Npobnema cosgaHus
3 (PeKTMBHOrO MexaHn3ma BHYTPUOAHKOBCKOrO KOHTPOIs
ABNSETCH OOHOM M3 CaMblX 3HAYMMbIX AN XU3HU Cammx
0aHKoB 1 AN YHKUMOHMPOBaHUS (hUHAHCOBOW WHApa-
CTPYKTYpbl B LerioM. Kpome Toro, psig MONoXeHWn Hopma-
TUBHBIX aKTOB B JdaHHOW 0bnacTtn He COOTBETCTBYET Kak
BHYTPEHHUM peanuaM OTEeYECTBEHHOW 3KOHOMWKW, TaK W
nepegoBOMY MeXOyHapOOHOMY OMbITy OpraHu3auum BHYT-
PEeHHEro KOHTPOons B KOMMepYeckom 6aHke. HanomHum, 4To
B CTpaternv passuTusi GaHKOBCKOTO cekTopa, pa3paboTaH-
Hol LleHTpanbHbiM 6aHkoM PO coBmecTHO ¢ NpaBuTenscT-
BoM P® ot 30 gekabpsa 2001 r., OTMEYEHO, YTO OCHOBHbLIM
NPUHLMNOM COBEPLLUEHCTBOBaHMWSI CUCTEMbI PErynnpoBaHus
6aHKkoBCKOM AeATenbHOCTM, ©aHKOBCKOTO KOHTpons U
BHELLUHero ayauTa siBnsieTcs BHegpeHne B NONHOM obbeme
MEeXOyHapOAHO MPU3HaHHBIX MOAXOAOB K WX METOAUKE U
opraHusaumm [2].

MpuHsaTas 16 gekabps 2003 r. HoBas Bepcys [MonoxeHus o
BHyTpeHHeM koHTporne Ne242-[1 cTpagaer TeMu xe Hemooc-
TaTkamu, 4TO M nNpedplaylas. YkasaHHoe lNonoxeHve gaer
KpaHe Marno WHopMauuW, MOMe3HOM U NPUrogHon Ans
NPaKTU4ECKON OpraHn3aLmn CUCTEMbI BHYTPEHHErO KOHTPOIS
B GaHKoBCkOM cekTope PP, oHO cogepxut BonbLuoe Konmye-
CTBO MPOTMBOPEYMIA, HESICHOCTEN M HETOMHOCTEN W NpaKTu-
YeCKM HW Ha Luar He NpuBM3NIoCk K MUPOBBLIM CTaHZapTaMm.

B pasBuTbIx cTpaHax GaHKoBCkas cuctema hopMupoBa-
nacb QecAaTUneTnaMu, U TONbLKO nocrne cepum 6aHKOBCKUX
KpaxoB Havanocb CO34aHMe CUCTEMbl perynvpoBaHus U
KOHTpOMs, KOTOpas MOCTOSIHHO COBepLUeHcTByeTcs. Y
Poccun B HacTosilee BpemMsi €CTb YHWKarbHbIA LUAHC,
BOCTOMb30BaBLUNCh MEXAYHapOAHbIM OMbITOM M pa3spa-
6oTkamn B obractu Hag3opa M KOHTPONs, He MOBTOPUTHL
oLnbok 3anagHbix 6aHKOBCKUX CUCTEM.

AkTyanbHOCTb nNpobriembl BHYTPEHHEro KOHTPOMs Bce-
roa npusHaBanacb H6aHkoBckuM coobuiecTBoM. [MpakTuka
noecegHeBHON paboTbl, HANPaBfEHHON HA MUHUMK3ALNIO
CBOMX PUCKOB, MpuBena poccurickne 6aHkn K 0CO3HaHUo
Heo6x0OMMOCTM CO3[4aHus B TON UK MHOW chopme cucTem
BHYTPEHHEro KOHTpons. 3akoHodaTenbHO 3aKpensieH KOH-
TPOMb CO CTOPOHbI BriagesnbLeB Yepe3 obuiee cobpaHue,
COBET W PEBU3NOHHYIO KOMMUCCUIO BaHKa. MicnonHuntensHoe
pykoBoAcTBO (nNpaBneHne) 0653aHO MNOCTOSIHHO BECTM
onepaTVBHbIN KOHTPOSb 3a BCel 4eATeNbHOCTbI0 BaHKa.

B 6GaHke opraHuM3oBaHa CIOXHasi COBOKYMHOCTb KOH-
TPOMbHbIX OpraHoB. He xBaTaeT TONbKO OQHOrO — KavecT-
Ba KOHTPOMs. A HM3KOe KayeCTBO KOHTPOSS, B CBOK O4e-
pegb, 00yCrNOBMNEHO HWU3KMM KayecTBOM YrpaBreHust ges-
TeNbHOCTbIO BaHKOB.

Basenbcknin komMuTeT M3yyan npobnembl, C KOTOPbIMM
6aHKM CTOMKHYNMCb 3a NocrnegHee BpeMs, YToObl BbISBUTD
OCHOBHble WCTOYHMKU HeOOCTaTKOB B OCYLLECTBNEHWM
BHYTPEHHEro KOHTpons. AHanu3 BbisiBMEHHbIX Npobrem



PromwmuHa H.U. OCHOBHbIE NPOBJIEMblI BHYTPEHHETO KOHTPOJ1A B BAHKAX

NOATBEPXAAET BAXHOCTb TOrO, YTOObI PYKOBOACTBO OaH- OCHOBHOIA Llenblo  KOHTPOMsi SIBMSIETCS NoAAepXaHue
KOB, BHYTPEHHWE W BHELLUHWE ayauTopbl, a Takke nuua, cTabunbHOCTU U aTMocdepbl AoBepusi B (DUHAHCOBOW
OCyLLeCTBNALWME HAA30p, yAensnu Gonblle BHUMAHWS  CUCTEMe, 4YTO BedeT K MUHMMU3aLMM pucka mnoTepb
YKPEMMEHWIO CUCTEM BHYTPEHHErO KOHTPOINS U OLEHKE UX  BKINAAYMKOB U APYrUX KPeAUTOPOB.

3(phEeKTMBHOCTN Ha NOCTOSIHHOW OcHOBe. HepocTaTtou- [nsa ycnewHoro BbINOMHEHUA CBOUX (PYHKUUI OpraHbl
HOCTb Mep BHYTPEHHEro KOHTPONS MOXeT MPMBECTM K  KOHTPOMsS [OOMKHbI obnagaTe oOnepaTvBHOW CaMOCTOS-
3Ha4uTenbHbIM NoTepam And 6aHkos[2, 3]. TENbHOCTbIO, UMETb BO3MOXHOCTb Cbopa COOTBETCTBYHO-

MPOTUBHWMKM BHEOPEHUS U WUCMONb30BaHWS MexAyHa-  Liel UHbopMaLum Kak nyTeM HaGnoAeHui, Tak U npoBe-
POZHOrO OnbITa YTBEPXKAAKOT, YTO pekoMeHAauuy basenb-  pok Ha MecTax.
CKOro KoMuTeTa Mo GaHKOBCKOMY Ha[30py Mo BOMpocam OpraHbl 6aHKOBCKOTO KOHTPOMSA [OMkHbl UMETb XOpoLlee
OpraH13aLmn BHYTPEHHETO KOHTPOMSl HOCAT OOLLUWiA Xapak- — NpefcTaBneHne o CyTu 6aHKOBCKOWM AESTENbLHOCTU U MO Me-
TEP, a COOTBETCTBYIOLLME JOKYMEHTbI HE YUMTBIBAIOT OCO-  pe BO3MOXHOCTU J00MBaThbCsl TOro, YToObl GaHku kBanudw-
GeHHocTeln aesTenbHOCTY GaHKOB B HALLIEN CTpaHe. LIMPOBaHHO YNPaBrsinv NMpUHAMaeMbIMU UMW prckamu. dcp-

Ewe Gonee napagokcanbHO 3BYYUT YTBEPXAEHUE O  (PEKTUBHbIA BHYTPUGAHKOBCKWIA KOHTpOMNb TpeGyeT, uToObl
TOM, YTO pekomeHaaumu Bas3enbckoro KOMWTETa He pac-  pasMepbl M XapakTep PUCKOB, MPUHUMAaEMbIX Ha cebst GaH-
CuMTaHbl Ha OTpaXeHWe cneuudUKM XapakTepHbiX AN KaMu, OLEHUBAmnvCb, M TakMM OLEHKaM [OMKEH COOTBETCT-
POCCUICKOM 3KOHOMUKM (PUHAHCOBBIX PUCKOB U HE YYUTbl-  BOBaTb XapakTep KOHTporsi. OpraHbl KOHTPONS AOIDKHbI yoe-
BaloT (pparMeHTapHOCTb, HEMOIHOTY U NPOTUBOPEYMBOCTL  AUThCS B TOM, YTO GaHK pacrnornaraeT pecypcamu, COOTBET-
POCCUIACKOro 3aKoHoAaTemnsLCTBa. CTBYIOLLMMY MPUHSTEIM UM pUCKaM, B YaCTHOCTM, [OCTaTOM-

B nokymeHTe Basenbckoro KOMUTETa FOBOPUTCS UMEHHO ~ HbIM  KanuTaroM, KBanmuLMpOBaHHbIM  PYKOBOACTBOM,
U TOMbKO O cUCTEME BHYTpeHHero koHTpons (CBK), MHO-  3(hdheKTVBHBIMU CUCTEMaMU KOHTPONS 1 yyeTa.

rokpaTHO NOAYEPKNBAETCS, YTO B JAaHHOW paboTe JOIMKHbI KoHTponb [gomkeH cnocobcTBOBaTh — (DOPMUMPOBAHMIO
yyacTBOBaTb BCE MOAPAa3feneHus U CryxObl, pPyKoBO-  3EKTUBHON U KOHKYPEHTHON GaHKOBCKOW CUCTEMBI, OT-
[CTBO 1 BCe OcTanbHble COTPYAHMKN GaHKOB. BevaroLLeli NoTpeGHOCTAM 0bLLecTBa B (hUHAHCOBBIX YCITy-

A cerogHs CBK BbIrMSAMT Kak OTHOCMTENbHO aBTOHOM-  rax, NpedocTaBnsieMblX NO npuemnemMbiM LeHaMm. Odpdek-
Has KOHTpomnbHas cryxba, Ha KOTOPYIO BO3MIOXEHO pelle-  TUBHOCTb MHOPMaUMOHHOM cucTeMbl DaHka Ans uenen
HMe BCeX 3aday BHYTPEHHEero KOHTponsi 6e3 KOHKpeTusa-  MPUHATUS YNPaBNeHYeCKNX PELUEeHU 3aBUCUT OT dpyHKLMO-
uun doyHKumi [15]. HarnbHbIX BO3MOXHOCTEN CUCTEMbl BHYTPEHHETO KOHTPOMS.

Ha cerogHsawHui geHb ctatyc CBK B poccuickux 6aH- BHYTpEHHUIN KOHTPOMNb — 3TO NPOLECC, OCYLLECTBNSEMBIN
Kax TakoB, YTO He JaeT BO3MOXHOCTW PyKOBOAMTENSIM Ta-  COBETOM, CTapLUMMW OOSHKHOCTHbIMW NULAMM U COTPYOHU-
KMx cnyx6 Hanpsimyto obpalatecs K COBCTBEHHUKAM UM KaMu BCEX YPOBHEN. JTO He MPOCTO npouedypa vnv nonuTtu-
K coBeTy AupektopoB. OcobeHHO ocTpo aTa nmpobrema  ka, KOTopas BbIMONHAETCA B ONpPeAeneHHbI MOMEHT, a Npo-
cTouT B chununanax 6aHKOB, TeppUTOpPUanbHO OTAANEHHbIX  LIECC, MOCTOSIHHO OCYLLIECTBSIEMbIN Ha BCEX YPOBHSAX BaHka.
OT ronoBHbIX ocucos. Moatomy CBK daktuueckn nogun-  CoBeT gupektopoB 6aHka M CTapLume AOMMKHOCTHble nvua
HeHa pyKOBOOWTENIO UCMOMHUTENBHOIO OpraHa KPeAUTHOW  HECYT OTBETCTBEHHOCTb 3a Co3daHune U pyHKLMOHMPOBaHKE
opraHv3auuun, nepeg KoTtopbiM crnyxba oTudTbIBAETCA M afgekBaTHOW M 3ddEKTUBHOWM CUCTEMbI BHYTPEHHENO KOHTPO-
YbW yKa3aHWs OHa BbINOMHSET. MiHaye roBops, KTO Mnatut  nsi, (OOPMUPOBaHNE COOTBETCTBYIOLLMX TPaauumMin B Lensx
3apaboTHyI0 NnaTy, TOT «HE 3aKa3blBaeT KOHTPOIb». COOENCTBUS BbINMOMHEHNIO 3PAEKTMBHBLIX MEP BHYTPEHHEro

Hanbonee cnoxHa cuctema opraHmsaumm CBK B MHO-  KOHTpOMs, @ Takke 32 MOHWTOPUHI €ro AeNCTBEHHOCTM Ha
rounuanbHbix GaHkax, Tak Kak 34eCb BO3HMKAOT ABE  HENpepbiBHOM OCHOBE; OOHAKO B 9TOM Mpouecce OOSDKeH

B3aMMOMNpoTMBOpeYaLLne Npodnemsi: y4acTBOBaTb KaXKAbl COTPYOHMK OpraHu3aumm.
e cosgaHue CBK B kaxaom cunuane CAnLKoM AOPOro; MaBHble Lenu BHYTPEHHEro KOHTPONA MOXHO Knaccu-
e Hannune CBK Tonbko B ronoBHom 6aHke npvBegeT K norepe duumupoBaTb Tak:
adpcheKTa MHOBEHHOTO pearvpoBaHMsi 3a ONepaUusiMi 1 NPO- o 3¢hPeKTUBHOCTb U JENCTBEHHOCTb OCYLLECTBISIEMBIX Mepo-
Lenypamu B cpunmane, Tak e cUATaeTCsl, YTO faHHas cryxba NPUSITUIA;
MELIaeT OCHOBHOW AEATENbHOCTM WU He OTBEYaeT 3aja4aM o  [oCTOBEPHOCTb, MOMHOTA M CBOEBPEMEHHOCTL (PUHAHCOBOM U
hYHKUMOHMPOBaHUA BaHka, No3TOMy criefyeT OTMETUTb, YTO yrpaBneH4Yeckoi MHopMaLmy;

PYKOBOACTBO HEKOTOpPbIX OaHKOB CerogHs oTkasanocb OT e cobniogeHne 3aKOHOAATENbCTBA M HOPMATMPHLIX aKTOB.

SC”W6"' BHYTPEHHETO KOHTPOIIA. BHYTPEHHMIN KOHTPONb A0MKeH BbiTh HaleneH Ha obec-
(PEKTUBHEIV KOHTPOMb 38 AEATENLHOCTBIO KPEAMTHBIX 1o cye” o ek TUBHOCTM M [GIICTBEHHOGTM OCYLLIECTE-

OpraHMsaLMii SIBNAETCS HEOTLEMIIEMBIM KOMMOHEHTOM  poon o’ Golo onenauuii npy MCNOMb30BaHAN CBOUX
OKOHOMYKN, B KOTOPOI1 GAHKOBCKas! CUCTEMA WIPAET LUEH-  aurinoe 1 nbvrux pecypcos, a Takke salmTy 6aHKa o
TPanbHYo Porib, COCTOALLYIO B OCYLUECTBNEHM PACYCTOB,  ngreny  [Mpouecc BHYTPEHHEro KOHTPONS! [OIKEH Crio-
MOGUIM3aLMM 1 PacnpeaeneHi AEHEXHbIX COBPEXEHUA. ;oG raopats TOMy, UTOBLI BCE COTPYAHMKN OpraHn3aLmn

KorTpons fomken ogecneqMBaTb HaanexXatlee UCNonHe- — hopergoani adpdekTMBHO M AOGPOCOBECTHO AN AOCTU-
HUe 1 Ha#eKHOCTb GaHKOBCKAX onepaumii W CreauTb 33 o nocTasneHHbIX €10 Lieneil, He AoMycKas- Herpes-

TeMm, 4Tobbl KanuTan 1 pesepBbl 06aHKoB Obinn ,D.OCTaTOvH- HaMEpEHHbIX UM HEONPABAAHHBIX U3LEPXKeK U He CTaBs
HbIMW ONA nogaepXaHnA 3aHATbIX UMW PUCKOBbLIX NO3ULMIA. npoumne UHTEepecsl (TaKI/Ie, KaK MHTEPECHbl COCMYXMBLIEB,

CTporuin 1 aeKTUBHBIN BAHKOBCKUIA KOHTPOMb CIYXWT NaPTHEPOB UMM KIMEHTOB) BbILLE MHTEPECOB GaHKa.
obwemy 6nary, KOTopoe He MOXET ObiTb AOCTUTHYTO MC- COBET AMPEKTOPOB MEepUoaMuecky oBCYKIaeT ¢ pyKo-

KIFOHMTENBHO C NMOMOLLBIO PBIHOYHBIX PIAroB, U HAPAAY C  poncteom GaHKka 3hdEKTUBHOCT CUCTEMbI BHYTPEHHEro
SPEKTUIBHO/ MAKDOSKOHOMUMECKO/! MOMMTUKOM SBNIRETCA (liroc . CooempeMEHHO pacoMaTpUBAET OLEHKY BHYT-

ga)ﬂ(HeMLLIVIM )S'JJ'IOBVISM cblechosom CTagI/IJ'IbHOCTVI B JiO- PEHHErO KOHTPOMS, COEMNaHHylo PyKOBOLACTEOM, CJ'Iy)K6017I
On CcTpaHe. CTOMMOCTb SCb(*)eKTVIBHOFO AHKOBCKOIo KOH- BHYTPEHHErO ayauTa 1 BHELHUMI ayauUTOpamit; MPOBOANUT

TPONA OOCTATO4YHO Bbl('é)Ka, OQHaKo 3a ero oTcytcrasue npu- NeproaNYEcKUe MepONpPUSITUS, obecneunsaroLe onepa-
XOANTCH NNATUTL ELLE DOMNEe BLICOKYLO LieHy. TUBHOE BbINOJIHEHNE PYKOBOACTBOM peKOMeH,D,aLI,VIVI n 3a-
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Me4aHWii, BbICKA3aHHbIX ayaMTOpaMy M HaA30pHbIMU Op-  BHYTPEHHMX KOMMYHMKaLMWA YETKO MoKa3biBaeT MopsaoK
raHamMu Mo noBody HeAOCTaTKOB CUCTEMbl BHYTPEHHETO  OTYETHOCTM B Mpefenax AererMpoBaHHbIX 06si3aHHOCTEN
KOHTPOISi; NPOBOAWUT NEPUOAMYECKYIO MPOBEPKY afekBaT- U MOMHOMOYMIA U CNYXUT 3(MEKTUBHBIM CPESCTBOM
HOCTU cTpaTernn 6aHka v IMMUTOB Ha PUCKU. obecneyeHuns: CBA3U B paMkax Bceld opraHu3auuu. Ha oc-
WHdopmaLmoHHble 3a4aun CBs3aHbl C MOAFOTOBKOW — HOBE pacrnpefeneHusi 06si3aHHOCTEN M OTBETCTBEHHOCTY
CBOEBPEMEHHbIX, JOCTOBEPHbIX M CYLIECTBEHHO BaXHbIX  HEoGX0AMMO A06GUBaTbCS YCTPaHEHUs! HECOrTacoBaHHO-
CO00LLEeHNI, HEOOXOAUMBIX AN NPUHATUS pelleHnid. OHUM TV B Nopsiike OTYETHOCTM M obecneynBatb 3PPEKTUB-
CBSA3aHbl TaKKe C NOTPeGHOCTHI0 B JOCTOBEPHBLIX FOAOBLIX  HOCTb YMPaBIIEHYECKOr0o KOHTPOIS Ha BCEX YPOBHSIX GaHka
W Opyrux oTyeTax U pacluncgpoBke MPOYMX (UHAHCOBLIX U B pasHbIX cdepax ero AesTensHOCTH.
JaHHbIX, C NPEACTaBNEHMEM OTYETOB y4acTHMKaM, Npes- Borblloe 3HayeHue MpuaaeTcs Tomy, YToObl cTapluve
CTaBUTENAM OpraHoB Ha3opa W ApYrM BHELLHWM CTOPO-  [OMDKHOCTHble IWla NpennpuHUManu Mepbl, obecneun-
HaMm. VIHopmaumst gomkHa ObiTb JOCTATOMHOW MO kade-  BaloLLME y4yacTue B STOW AesiTENbHOCTY KBanugULMpOBaH-
CTBY 1 0GbeMy Ansi TOro, YToObl NOMb30BaTENM MOITIM MO-  HOTO NepcoHana, obnagatoLero HeobXoaUMbIM ONbITOM 1
naratbCsl Ha Hee Mpu NPUHATUM pelleHUn. TepMuH  HaBblkamu. COTPYAHMKM, BbINOMHSOWME PYHKLMM KOHTPO-
«OOCTOBEPHBIA» NMPUMEHUTENBHO K (DMHAHCOBBLIM OTYETaM I, [JOMKHbI MoMyyaTb Hagnexallee BO3HarpaXxieHue.
03HayaeT, YTO OHU MPEACTABMSIOTCA B SICHOM Ans MoHW-  CrnegyeT perynsipHoO MoBbillaTh YPOBEHb MPOeCCMoHarb-
MaHUsi M3MOXEHWU Ha OCHOBE OOLLENpPUHSTbIX, YETKO  HOW NOArOTOBKM U HaBbIKOB nepcoHana. CTapLuve JoMmKHO-
CchOopMYNUPOBAHHBIX MPUHLMMOB M NPaBUI yyeTa. CTHble N1Li@ JOMKHbI YCTAHOBUTL CUCTEMY MaTepuarbHOro
CobniofieHne yCTaHOBMEHHbIX HOPMATVBOB U MPOUEyp  BO3HArpaXaeHust U NPOABWDKEHNS NO cnyxbe COTPyaHUKOB
HanpaBreHo Ha To, YToObl B xode GaHKOBCKOW AesTenb- € TeM, Y4ToGbl MooLpsTe cobniodeHne Tpebyembix HOpM
HOCTU oGecneunTb BbINOINHEHWE TPeGOBAHWM 3aKoHOA4a-  MOBEAEHVS| U CBOAMUTb K MUHUMYMY CTUMYyIbI, Nobyxaato-
TenbCTBa M NPaBWUn PerynupoBaHusi, TpeOOBaHWii OpraHoB  LLME MepcoHan MUrHopyMpoBaTb MEXaHWU3Mbl BHYTPEHHErO
HaZ3opa, a Takke MOMUTWUKM U NpoLenyp Camol KPEAUT-  KOHTPOMS MUIM YKIOHSTLCS OT UX cobnofeHms [11].

HoW opraHusauuu. 3Ty 3agadvy HeobGXoOWMMO BbIMONHATH Mcxoasa us paccMOTpeHHbIX Bbille npobremM B cnyx6e

[nNsi 3aLMTbl 3aKOHHbIX NpaB GaHka v ero penyTauum [18]. BHYTPEHHETO KOHTPOINS, C Hallei TOYKM 3PEHUsi, MoryT
Mpouecc BHYTPEHHETO KOHTPOIS!, KOTOPLIA CRY>XWI Mexa-  OblTb NPeANoXeHbl Creayolme pekoMeHaaUuu.

HM3MOM MNpefoTBPALLEHNS OLUMGOK U CIly4yaeB MOLLEHHUYE- Poccuiickum koMMepyeckum GaHkam HeoBXOaMMO YETKO

CTBa WINN HeHagsexallero MCnonb30BaHNst CPeACTB, NPMob-  YACHWTb, YTO CUCTEMA BHYTPEHHEro KOHTPOMS — 3TO KOM-
pen BCeOOBLEMIIOLLMIA XapaKTep, OXBAaTWB BCE PUCKW, C KO-  MIIEKC MEP U MEpOnpUsiTUiA KPeaUTHOW opraHM3auuu, pea-
TOPbIMW CTarnkvBalOTCA KpPeauTHble opraHusauum. Paumo- — nusyembix pabGoTHMKAMM Ha KakaoM ypoBHe GaHka c no-
HanbHO OpraHW30BaHHbIA MPOLIECC BHYTPEHHETO KOHTPOMS  MOLLbI0 MHEOPMALMOHHOrO 06ECTEYEHUs 1 HaMpPaBNEHHbIX
MMEEeT KPUTUYECKN BaXkHOe 3HadeHve Anst obecrnedyeHust  Ha MpuHATUE 3PEKTUBHBIX YNPABIEHYECKMX PELUeHNn U
CNOCcOBGHOCTM GaHKa BbINOMHSATL CBOW YCTaBHbIE LIEMW U NoA-  afeKBaTHYH OLeHKY B6aHKOBCKMX PUCKOB C LIEMNb0 MAHMMM-
JepXvBaTb CBOO (PMHAHCOBYHO YCTONYMBOCTL. 3aumm NoTepb, BO3HMKAOLWMX B NpoLiecce GaHKOBCKOM Aesi-
Bo MHorux ctpaHax 6aHKuM npegycmMaTpuBaloT BO3MOX- — TEMbHOCTU. TOMbKO MpU TakoM Moaxode K BHYTPEHHEMY
HOCTb YYpexAeHUs He3aBUCMMOrO ayaUTOPCKOrO KOMWUTE-  KOHTPOSIH0 MOXHO A06UTLCS 3pdekTUBHOrO (hyHKLIMOHMPO-
Ta AN OKa3aHus COOENCTBUS COBETY B BbIMOMHEHUM MM  BaHWUs BCEN HaHKOBCKOM cncTeMbl Poccum B Liernom.
cBOUX 06si3aHHOCTEN. Ha ayaMTOpCKMiA KOMUTET OBbIYHO B psge cnyyaeB B kommepyeckoM BaHke HeobxoauMmo
BO3naraetcsi 06513aHHOCTb HabnoJaTh 3a COCTaBMEHWEM  YCTAHOBWUTb [ABOWMHOM KOHTPOIb (MpeaBapuTenbHbIA U No-
(PMHAHCOBON OTYETHOCTU U CUCTEMOW BHYTPEHHETO KOH-  CredytoLumii), B3anMOCBA3M MEXOY HUMK, a Takke Mexay
Tpons. B nopsigke BbIMONHEHWSA 3TOW 0053aHHOCTU KOMU-  OTAEMbHbIMW NOApasgerneHns M, BbINOMHAIOWMMM  KOH-
TeT 06bIYHO HabnaaeT 3a AeATENbLHOCTLIO OTAeNa BHYT-  TponbHble dyHKUMKU. KOMNrekcHoe ynpaBreHue puckamu
peHHero ayauta 6aHka M NogaepXXMBaeT HEMOCPEOCTBEH- W BHYTPEHHWIA KOHTPOMb B KOMMEPYECKUX GaHkax npu mx
Hble KOHTaKTbl C HUM, @ Taloke YCTaHaBNMBAET NepBUYHbIE  Hagnexallen opraHnsaummn n adeKTMBHOCTN NO3BOMSAT
KOHTaKTbl C BHELIHUMY ayauTopamu. B cTpaHax, roe npe-  6aHkam y4uTbiBaTb PUCKU MPU NPUHSTUM YNpaBAEHYECKMX
AyCcMaTpuBaETCsl Takasi BO3MOXHOCTb, KOMUTET (POPMU-  PELLEHUA U OCYLLECTBNEHUN BAHKOBCKOW OEeATENbHOCTM,
pyeTcs rnaBHbIM 06pa3oM UK MOMHOCTLIO M3 YMCNa Yfle-  YCMELIHO NPeoAoneBaTb CUCTEMHbIE KPU3WUCHI, MUHUMU-
HOB COBETAa, He SIBMSLLMUXCS CryXalummn 6aHka, KoTopble  3MpoBaTh CBS3aHHbIE C HUMU NOTEPMU.
pacnonaratoT 4OCTaTOYHbIMU AN 3TOTO 3HAHUSAMMW. JesTenbHOCTb MO OCYLLECTBIIEHWIO KOHTPOMS OOrbkHa
Craplume OOMKHOCTHblE MMUA HeCcyT OTBETCTBEHHOCTb  OblTb COCTaBHOM 4YacTblo MOBCEOHEBHOW [OesTenbHOCTU
3a OCyLLEeCTBMeHWe cTpaTerMm u NonmuTuKK, yTeepxaeH-  OaHka. [ns achheKTMBHOM CUCTEMbl BHYTPEHHENO KOHTPOSS
HbIX COBETOM; pa3paboTky MeTodoB MAEHTUdMKALMKN, U3-  TpebyeTcsl yCTaHOBMEHWE Hafmnexallen CTPYKTYpbl KOH-
MEpPEHUsI, MOHUTOPWHIA U KOHTPOMSI PUCKOB, MPUHUMAae-  TPOMs B COMETAHUM C OnpederieHMEM COOTBETCTBYHOLLMX
MbiIX Ha cebs GaHKOM; MOAAEpXKaHUE OPraHU3aUMOHHOW  Mep Ha KaXOOoM YPOBHE OnepauyoHHON AEATENBHOCTY.
CTPYKTYpbl, 0BecneunBatoLLeil YeTkoe pasrpaHuyeHme oT- B OTHOLUEHWU CUCTEMBI BHYTPEHHErO KOHTPOMS HeobXo-
BETCTBEHHOCTM, MOSIHOMOYMA U YCTaHOBMEHWE OTHOowWe-  AMMO obecnevntb 3peKTUBHBIA U BCECTOPOHHWUIA BHYT-
HWUI NOJOTYETHOCTM B Liensax 3PdEKTUBHOIO BLIMOSIHEHNS  PEHHWI ayauT, NPOBOAUMBIA HE3aBNCMMbIMW B ONepaLyoH-
aenermpyembix 06s13aHHOCTEN; onpeferieHne Haanexa-  HOM OTHOLUEHUW, JOMKHbIM 0Bpa3oM MOArOTOBMEHHLIMU U
ey MOMNUTUKN BHYTPEHHErO KOHTPOSS, a Takke MOHWUTO-  KOMNETEHTHbIMU coTpydHukamu. Cnyxba BHYTpeHHero ay-
PWHI 4OCTaTOYHOCTU U 3(pDEKTUBHOCTM TAKOrO KOHTPONSI. AWTa KaK 4acTb MOHUTOPUHIA CUCTEMbl BHYTPEHHErO KOH-
CobniogeHne TpeboBaHU, MPeAyCMOTPEHHbIX YCTAHOB-  TPOMs NpeAcTaBnsieT oT4eThl U nepedaeT coobLleHnst He-
NEHHON CUCTEMOW BHYTPEHHEro KOHTPOSs, B 3HaYMTeNb-  MOCPEACTBEHHO COBETY AMPEKTOPOB UMK Ero ayauTOPCKOMY
HOW Mepe 3aBWUCUT OT OpraHN3aLMOHHON CTPYKTYPbI, KOTO-  KOMUTETY M CTapLUMM [OOIDKHOCTHbIM Nulam B ynpasre-
pasi 6rnarogaps pauuoHanu3auuMn OokymeHToobopota u  HuM[13].
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Puc. 1. Mpo6nembl BHyTPUGAHKOBCKOro KOHTPONS

O HepocTaTkax BHYTPEHHEro KOHTPONSs, BbISIBMEHHbIX
COTPYAHMKaMU onepaumoHHbIX CNyX0, BHYTPEHHero ayau-
Ta UNW Jpyrmx opraHoB KOHTPONs, HeobxodMmMo cBOEBpe-
MEHHO coobLlaTb AOMMKHOCTHBIM NULUaM COOTBETCTBYIO-
LLlero ypoBHS ynpaBfieHns, a no BblsiBNEHHbIM HegocTaT-
Kam — 6esoTnaraTenbHO NPUHUMaTb MepbI.

OpraHbl Hag3opa AoMmKHbI TpeboBaTh, UTOOLI BCe GaHKu
He3aBNCMMO OT pa3MepoB WX KanuTana noagepusanu
9(PEKTUBHYIO CUCTEMY MEep MO OCYLLECTBMEHUIO BHYT-
PEHHEro KOHTPOMS B COOTBETCTBUM C XapaKTepoM, CroX-
HOCTbIO 1 CTENeHbI0 PUCKOB, MPUCYLLMX BaHKOBCKOM Aes-
TENbHOCTW, OTpaxxaemon Ha 6anaHcoBbiX U BHebanaHco-
BbIX CYeTax, a TaKkke C y4eTOM U3MeHeHWU B BaHKOBCKON
cpefe v ycnosusix yHKUMOHMPOBaHWS GaHkoB. B cniyya-
AX, KOrga opraHbl Hag3opa MPUXOAAT K 3aKMYeHUIo, YTo
cucTemMa BHYTPEHHEro KOHTPOMs B TOM MMM MHOM GaHke
He ABMAeTCs JOCTaTOYHOW MUK 3apEKTUBHON, €Crv npu-
HSTb BO BHUMaHWe KOHKPETHbIA OuMana3oH PUCKOB, OHU
OOIMKHbI NpeanpuHATL Hagnexalume Mepbi[13].

Ons Toro 4ToObl BbISSBUTL OCHOBHbIE MCTOYHUKU Hepoc-
TaTKOB BHYTPEHHEro KOHTpons, basenbckuii KOMATET M3y-
yun npobrembl, BO3HWMKaBMe B OaHkax 3a nocnegHee
Bpems. BbisiBneHHble npobnembl MNOATBEPAMNW, YTO une-
Ham coBeTa ANPEKTOPOB U MeHeKMeHTY 6aHka, BHyTpeH-
HVMM M BHELLHUM ayauTopaM, a Takke opraHam 6aHKOBCKOro
Hapgsopa crnegyeT obpalarte Gonbluee BHUMaHWE Ha ycu-
fieHVe CUCTEeM BHYTPEHHErO KOHTPOSSt U MPOBOAUTL OLIEHKY
nX 3PEKTUBHOCTU Ha perynspHOn ocHose. Psaa npumepos
M3 MPaKTVKM NOCREeAHVX FeT HarnsgHoO MoKasbiBaeT, YTO
Ccnabbln BHYTPEHHWIA KOHTPOSb MOXET MPUBECTM K CyLLECT-
BEHHbIM YObITkam s 6aHkoB [14].

MepBooyepenHas 3agadva cnyx0Obl BHYTPEHHErO0 KOHTPO-
na B 6aHke, Ha Haw B3MmMsA, — NOCTPOEHUE CUCTEMBI, Npe-
NATCTBYIOLLEN NOSBIIEHUIO HapyLieHu. B npotmBHOM criy-
Yae cnyxba BHYTPEHHEro KOHTpons obpeveHa MOCTOSAHHO
BbISIBNISITb HapYLUEHWS, YACNO KOTOPbIX He OyAeT ymeHb-
LaTbcs, KOHTponb byaeT dpopmanbHbIM. [poBepkn B 6aHke
no daktaMm HapyLUeHVUs MpPOoM3BOOATCH MOCTAAKTYKTYM M
TOMbKO NOATBEPXKAAOT hakT HapyLleHus. Npu aTom, oTYeT
O HapyLUeHusIX, Kak NpaBuIo, COAEPXKMT N LLb nepeduncre-
HMe BbISIBNIEHHbIX HeJocTaTkoB, 6e3 aHanmsa NpUYKuH Bbl-
SIBNEHHbIX HapyLleHwn, 6e3 pa3paboTkn pekomeHgaumn no
npegoTBpaLLeHNIo B JanbHeNLeM NOBTOPEHUS HEraTUBHbIX
hakToB. PykoBoaMTENb U CNELManMCTbl KaXO40ro KOHKpeT-
HOro noapasfeneHns OOIkHbl OblTb 3adeficTBOBaHbl B
oLleHKe cBoeli paboTbl, B MPOBEAEHUN PerynsipHbIX Tema-
TUYECKNX U KOHTPOMbHBIX MpoBepok. Cuctema BHyTPEHHEro

KOHTpONs npu3BaHa OxBaTWTb BeCb GaHK. Beap KOHTporb
Ha4MHaeTCs yXKe C NepBoro 3HakoMcTBa paboTHuKa 6aHka ¢
KIMTMEHTOM, NpULLEALLEM CloAa OTKPbITb PACHETHbIN CHET.

ABTopamu onpegeneHbl Npobnembl BHYTPUOGaAHKOBCKOrO
koHTpons B P® (puc. 1). rHopupoBaHue xoTsa Obl ogHON 13
yKa3aHHbIX Mpobrnem 3HauuTenbHO CHwKaeT addpekTnB-
HOCTb (PYHKLIMOHNPOBaHUS BCEN CUCTEMbI B LIENOM.

PaccmoTpum 6Gornee nogpobHO Kaxayl M3 yKasaHHbIX
BbiLLE Npobnem.

1. OTcyTCTBME Hagnexallero ynpaBrneH4eckoro KOHTPo-
s U CUCTEMbI MOAOTYETHOCTMW, HeyMeHne chopMmpoBaThb
BbICOKYIO KyNbTypy KOHTpons B 6aHke.

Bo Bcex criydasix 6e3 MUCKMoYeHUst KpyrHble YObITkn OT-
paxalT HeBHUMMaHvWe W npeHebpexeHne pyKoBOACTBA K
BOMpocaMm ¢hopMMpOBaHWS KynbTypbl KOHTpPOns B OaHke,
HegoCTaTOMHOro PYKOBOACTBA WM KOHTPOSS CO CTOPOHbI
coBeTa QUPEKTOPOB N MeHed)XMeHTa, OTCYTCTBUS YeTKOW
CMCTeMbl ynpaBieHYeckon NogoTHEeTHOCTH, HasupytoLen-
CA Ha pasrpaHudeHun Kpyra 3agad u obsizaHHocTen. Ta-
KMe cnyyau TakKe OTpaKaroT OTCYTCTBME Yy PYKOBOACTBA
6aHKa [OCTaTOYHbIX CTUMYIIOB Afls OCYLLECTBEHNS Haf-
nexallero «INMHENHOro» KOHTPONs W NoadepXaHus Ha
BbICOKOM YPOBHE MOHMMaHWS BaXHOCTW KOHTPOMS B MoA-
pasgeneHunax 6aHka.

2. OTcyTCTBME CBOEBPEMEHHOIO MHPOPMMPOBAHWS PY-
koBoacTBa OaHka O hakTax HapyLUEeHWs 3aKOHHOCTM M
BHYTPEHHEN ANCLMNINHBI.

HeypoBneTBopuTenbHbI 06MeH MHopMaumen Mexay
pasnMyHbIMKU YPOBHSIMU PYKOBOACTBA B GaHke, 0COOEHHO
npu coobLueHn o npobnemax Ha BepXHWUi ypoBeHb. [lo-
KyMeHTbI, onpefenstoLlume nonutuky 6aHka n BHyTpeHHWe
npouedypbl, MOryT OblTb 3(pdEKTUBHBIMM ML B TOM
cnyyae, ecnu OHW AOBedeHbl OO BCEX COTPYOHMKOB, yya-
CTBYIOLLMX B AA@HHOW OeATenbHOCTU. HekoTopble yObITkM B
6aHKax Obinn BbI3BaHbI TEM, YTO COOTBETCTBYIOLLME CO-
TPYOHWKM He 3HanuM Win He NOHWManM NOMUTUKKM, MPOBO-
AvMoi 6aHkoM. B HekoTopbIX criydasix cBegeHust O Hapy-
LUEHUsIX, KOTopble AOMMKHbI Obinn ObITb NepegaHsbl Bbille-
CTOsILLIeMY PYKOBOACTBY, HE [OOBOAUNWCH OO CBEAEHUsI
coBeTa AMPEKTOPOB MMM MeHeMKMeHTa A0 TexX Mop, noka
npobnembl He BbipacTanu A0 yrpoxarwLlumx pasmepos. B
ApYyrnx cryvasix nHgopmaums, cogepxallasca B otyeTax
ANs pykoBoACTBa, Oblria HEMOMHOW UMM HETOYHOW, co3aa-
Bas BUAUMOCTb 6r1aronony4yHoro nonoxeHus gen.

Pabota cnyx6bl BHyTPEHHEro KOHTPONsS AOMMKHA HOCUTb
NraHoBbIN N CUCTEMHBIN XxapakTep. OnepaTvBHbIE CoBeLLa-
HUS OOMKHbI MPOXOAUTb EKEeHeAenbHO, Ha KOTOPbIX Mog-



AYOWUT U DUHAHCOBbIN AHANU3 12012

BOASITCS UTOMV NPOLUEALLEN HElENW, YTOUHSIIOTCS MaHbl HA  NpaBreHusl OeATeNbHOCTW, Korda BHYTPEHHWI KOHTPOMNb
TekyLLytlo, 0GCY>aloTCsl HOBblE HOPMATUBHbIE JOKYMEHTEI,  CTaHET TakuM e MOBCEOHEBHbIM U €CTECTBEHHbIM 3rle-
naeT oOMeH OMbITOM MO PELLEHUI0 KOHKPETHbLIX NMpoGrieM.  MeHTOM GaHKoBckoW paboThl, kak U nobas apyras 6aH-
PelueHnst 3Tux onepaTVBHBIX COBELLaHWA [OMkKHbI CBOe-  KOBCKasi oriepauus, W , kKak CrNiefcTBMe, MCUXonornyeckas
BPEMEHHO [OBOAWUTCH OO COTPYOHWKOB CTPYKTYPHbIX MOA-  OGCTAHOBKA U3MEHUTCS B Myl CTOPOHY U KOHTPOIEpSI

pasgeneHuii. He GyayT oLlyllaTb NCMXONOMMYECKOro CONPOTUBMEHNS CO
3. HegoctaTouHO adhdekTMBHOE BbISIBIIEHWE U OLEHKA  CTOPOHbI COTPYAHUKOB CBOEro H6aHka.

pucKa, CBS3aHHOro C HEKOTOPbLIMU BuAaMun 6anaHcoBbIX U 9. HeHagnexauee kayectso ABUC.

3abanaHcoBbIx onepaumn 6aHka. Owwubkn B nporpaMmMHOM obecnedeHun Ans KpeguTHbIX

MHorve GaHKOBCKME YYpexaeHusl, noTepnesluMe Kpymn- — OpraHusauui He CBsi3aHbl C yrpo3amu Ans XW3HW Hacene-
Hble YObITKW, HE BbISIBMAMN U He OLeHMBanNu puUCKK, CBA3aH-  HUS, HO MPUBOAAT K CEePbe3HbIM NPSMbIM M KOCBEHHbIM
Hble C HOBbIMW NPOAYKTaMU UNW BUOAMM onepauui, Unn He  NOTepsiM, TakUM Kak: MoTeps penyTauuv, AONN Ha PblHKe,
MOAEPHM3NPOBAanM CUCTEMbI OLEHKM pucka Mpu 3HauM-  wTpadaM 3a HeucrnoriHeHWe AOroBOPHbIX 0053aTenbCTB
TeNbHbIX U3MEHEHMSIX YCIOBUIA BegeHns 6aHKOBCKOM Aes-  unvM HOpMaTMBHbIX TpeboBaHWN, BblABUraeMblX perynu-
TenbHOCTU. MHoMMe cnyyau, NpouclueAune 3a nocnegHee  PyloLMMKW OpraHamu, OT3biBy GaHKOBCKOW NULIEH3NM 13-3a
BpEMS], MOKa3blBalOT, YTO CUCTEMbI KOHTPOIS, BrONHe nog-  HeucnonHeHusi TpeboBanun LieHTpanbHoro 6aHka PO.
xogdwme Ans TPaguMUMOHHBIX MW NPOCTbIX GaHKOBCKMX CerogHst 6aHKu U3-3a OTCYTCTBUSI YETKOW CUCTEMbI BHYT-
NpPOAYKTOB, HEa(MEKTUBHbI B OTHOLUEHWW HETPaAUUMOH-  pMOaHKOBCKOTO KOHTPOIMSl HEe O4eHb XOPOLUO npeacTaBns-
HbIX U Bornee cnoxHbIXx NPodykToB. [MogobHble dakTbl 10T, YTO MM NoTpebyeTcs 3aBTpa, a ecrnn U NPeAcTaBnstoT,
npexae BCero roBopsT O crabocT onepaTyBHOMO KOHTPO-  TO He MOTyT 4eTko chopMynMpoBaTb 3adayun U U3NOXWTb
N M CUCTEMbl paHHEro pearvpoBaHWs Npu ynpasfneHun  paspaboTynkam nporpaMmmHoro obecrniedeHus csou Tpebo-
puckamu B kommepyeckom 6aHke. Kpome Toro, siBHOe nepe-  BaHusa B obnactn ABUT.

KnagblBaHWEe CBOMX ODSI3aHHOCTEW Ha Mneun creumanu- B pesynbTate yero ctpagaet kadectso ABVC co Bcemu
CTOB, 33Ja4u KOTOpbIX COCTOAT B ApyroM. Cnyx6a BHyT-  BbITEKalLMMU NOCNEACTBUSMU.

peHHero JorkHa paboTaTe B TECHOM KOHTaKTE CO CTPYKTY- Brvkaiiuve 3agayu, KOTopble Mbl BUOAWMM OIS yrydlle-
pamu 1 cryxx6amu 6aHKka, HO He NOAMEHSITb UX. HUSI 3EKTUBHOCTU paboTbl KPEQWTHON OpraHU3auuu,-

4. OTcyTcTBME MNK CcnaBoCTb KMHOYEBBLIX KOHTPOJSIbHBIX  3TO AanbHelilee (GOPMUPOBaHUE U YKPEMNTieHUe CUCTEMBI
CTPYKTYp M BULOB [EATENbLHOCTM, TAKMX Kak pasfderneHue  BHYTPEHHEro KOHTPOMs MyTeM peanu3auuy HamedeHHoi
06s13aHHOCTEl, CaHKLMOHMPOBAHWE OMepaLuii, BbiBepka  CTpaTeruu, NocTosiHHOE MOBbILLEHWE NPOdECCUOHANBHOIO
CYETOB, NepeKpecTHble NMPOBEPKU, MPOBEPKM OMepaLnoH-  YPOBHS KOHTPONEPOB W NoaAepXkaHue AEenoBbiX KOHTAKTOB
Hoii AesiTenbHocTu. OTCyTCTBUE pa3ferneHus MOMHOMOYMIA € BHELUHUM ayauTOM.

Chirpano 0coBeHHO CyLLIECTBEHHYIO pOnb B Cryyasix nomny-

YeHWst GaHKaMM 3HAUUTENbHBIX YOLITKOB. NuTepaTtypa
5. HeapekBaTHbIl unu HeadpdeKkTuBHbIN ayauT (unu) 1. [poekT cTpaTerum passutus GaHkoBCKoro cektopa Poccwii-
MOHWUTOPVIHI YCTPaHEHWS1 HEQOCTaTKOB. ckoi ®enepaumu Ha nepuog Ao 2015 roga.

BO MHOMMX CRyuasix HEAOCTATOMHO CTPOrMe ayauTop- 2. «MexayHapodHasi KOHBEPreHUMsi M3MepeHusl kanuTtana u
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PELEEH3UA

B coBpemeHHbIX ycroBusix rrnobanuaaumm MUPOBON 3KOHOMUWKW, pocTa
MacLTaboB MexayHapoAHOh AesTENbHOCTV 6aHKOB, BO3HUKHOBEHUS HOBbIX
hUHaHCOBBIX NMPOAYKTOB U YCNYT, YCUNEHUS KOHKYPEHLMN B BaHKOBCKON cuc-
Teme BHYTPUBaHKOBCKUIA KOHTPOMb NpuobpeTaeT ocoboe 3HayYeHue.

B 3TOM CBA3M HECOMHEHHbIN WHTepec npuobpeTaeT npeacTaBreHHas
ANsi peLleH3npoBaHus CTaThbsl.

B cTtaTbe paccmoTpeHa akTyanbHOCTb NPO6rnembl BHYTPUOAHKOBCKOrO KOH-
TPO~Si, CBSA3aHHbIE C OTCYTCTBMEM METOLOMOMMYECKOA OCHOBbI (hYHKLIMOHM-
pOBaHMA CUCTEMbI BHYTPEHHEro KoHTpons B Poccuiickon denepaumm, Heco-
OTBETCTBMEM OTEYECTBEHHON HOPMAaTVBHOW 6a3bl kak BHYTPEHHUM peanusm
OTEYECTBEHHON OKOHOMMKM, Tak U MEepeaoBOMy MeXAyHapOAHOMY OMbITy
opraH13aLum BHyTPEHHEro KOHTPOSIS B KOMMeEpYeCkoM 6aHke.

ABTOpOM onpegeneHsl v nogpobHO npoaHanuavpoBaHbl npobnembl
BHYTpNOGaHKOBCKOro koHTpons B P®, urHopupoBaHue xoTs Obl ogHOM u3
KOTOPbIX 3HAYUTENBHO CHMXAET 3PPEKTUBHOCTb (PYHKLIMOHMPOBaHMS BCEN
cUCTeMbl B LIENOM.

OTAenbHO PaccMOTPEHbI CMIOXHOCTU B OpraHusaLmu cnyx6bl BHYTpPeH-
Hero KOHTPOnsi B MHoroununanbHbix 6aHkax.

ABTOPOM NOAYEPKMBAETCS BaXKHOCTb MCMOMb30BaHUS pekoMeHaauun ba-
3eJ1bCKOro KOMUTETa B COBEPLUEHCTBOBaHUM BHYTPUGAHKOBCKOrO KOHTPOJIS.

Xapaktepusys cTaTbio B LENOM, Heo6XxoanMO OTMETUTb, YTO M3bpaHHas
aBTOPOM FOTUKa U3NOXEHWs!, NOCrefoBaTeNbHOCTb U COAEPXXaHue cTaTbu
MO3BOSISAOT rNYBOKO U KAYECTBEHHO PaCcKPbITh TEMY.

Mcxoas 13 BbllleckadaHHOro CrieayeT, YTo peleHsvMpyemasi cTaTbsi OT-
BeyaeT TpeboBaHUAM, NPeabsBAsieMbIM K Hay4HbIM myGnukauusm, u mo-
XeT ObITb peKkoMeHA0BaHa K onybrMKoBaHuio.

YHas B.T., 0.3.H., npogheccop, 2.H.c. kaghedpb! «byxeanmepckul y4em, aHa-
71U3 U ayoum» 3KoHOMUYecKoeo hakynsmema MIY umeru M.B. JlomoHocoea

7.2. BASIC PROBLEMS OF
INTERNAL CONTROL IN BANKS

N.l. Ryumshina, Competitor

Moscow state university of M.V.Lomonosova

This article describes the current control and organization

of

banks, the urgency of the problem of intra-control rec-

ommendations for improving the system of internal control

in

banks. The authors have identified the problem of intra-

control in the Russian Federation, ignoring at least one of
which considerably reduces the efficiency of the system as
a whole.
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